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CONSULTANCY SERVICES
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Clarac Consultancy Services aim to provide clients 
with tailored consultancy services based on their 
specific issues in the engineering and infrastructure 
industry.
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Who We Are
Clarac Consultancy Services aim to provide clients with 
tailored consultancy services based on their specific 
issues in the engineering and infrastructure industry.

Utilising our extensive knowledge of the construction 
sector, we provide valuable input at all stages of the project, 
from design development to tender and construction 
phase.

We offer a unique expertise in the fields of program 
management, project management, project planning, risk 
analysis, contract management and procurement strategies.
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What we do

 

Our team has an in-depth knowledge of the construction industry in the Middle East and all around the globe. 
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Program
Management
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Project
Management



Planning Management & Forensic
Planning assistance
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Risk
Analysis



Procurement and Logistic
strategies to projects
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Advisory 
Works on contracts

Advisory works on contracts

Quantity Surveying solutions

Contract management, variation orders preparation and follow-up

Extension of Time preparation, advise and follow-up

Claims preparation, advise and follow-up

Our team has an in-depth knowledge of the construction industry in the Middle East and all around the globe. 

We can mobilize the appropriate expertise and form the proper alliances to meet specific requirements and respond to particular project demands.

We consistently favor appropriate smart contract management in order to avoid litigation and be able to amicably resolve any dispute.



Alexandre Ambrosini
Founder and Managing Director

Graduated from the French civil engineering school ESTP in 1996, Alexandre Ambrosini 

has spent over 25 years overseas in the Construction Industry working in South East 

Asia, in the Middle East and in Europe.

He has gained an in-depth knowledge of all the phases of the project cycle including 

strategic department and project planning, program management, project scope, 

project studies, organization, design management, budget set-up and cost follow-up, 

risk management, commercial negotiations and project execution.

Alexandre is fully familiar with all forms of contracts including FIDIC and many others, 

with a solid knowledge in claims preparations and dispute resolution mechanisms.

He has the ability to successfully adapt to new cultures and circumstances, and to 

manage groups of people, in high pressure environments with strict deadlines.
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Adaptability

In such a multicultural working 

environment, with a multitude of 

projects governed by different 

construction contracts, we seek to 

understand our clients’ commercial 

contexts and specific needs so that we 

can offer them the right support.

Professionalism

On each assignment, we are committed 

to providing our services efficiently and 

effectively. We engage our responsibility 

and our principles to consistently deliver 

to the highest standards possible.

Excellence

Our principal goals are to provide the 

highest quality consultancy services 

and to be an instrumental part of our 

client’s success. By listening to their 

precise needs and by analyzing each 

file in depth, we assist our clients to 

achieve the best results possible.



thank you




